
0 6 0 0  ✶ I N V E N T O R Y  R E C O V E R Y  ·  F A S H I O N  &  C O N S U M E R  B R A N D S

Excess stock. Moved on your
terms, at a number you can trust.
0600 either buys the lot outright through its financing partners, or
places it on commission into the channels your restrictions allow.
Buyer or broker, your choice. The same three files either way, and a
market-based number before anyone makes an offer.

3
files from your
warehouse, plus a
paragraph on
restrictions

48h
to an indicative
number on the lot

2 to 4wks
from firm offer to
goods out of your
warehouse

W H A T  W E  N E E D

A warehouse report, not a
conversation.

T W O  R O U T E S

Take-all Placement

PRICE One price for the whole lot,
firm after inspection.

Lot by lot, at the best price
each channel will pay.

CASH Terms agreed with the offer.
Quantities confirmed before
release.

As each lot settles, with a
statement. You keep the
upside.

TIMING Goods out in two to four
weeks.

Rolling, as channels take
goods.

RISK Ours once the goods are
released.

Yours until each lot sells.
Unsold goods come back.

FEE None. The price is the price. Commission on what moves,
agreed up front.

I N V E N T O R Y  S T R A T E G Y  O P T I O N S  ·  Y O U R  R E S T R I C T I O N S  A R E  T H E  G A T E  ·  O F F - P R I C E  N E E D S  V O L U M E ,  T H E  T A I L  H A S

I T S  O W N  R O U T E S

Your lot
graded, valued, mapped

Restrictions
channels

geographies
brand rules · timing

Off-price and jobbers volume lots, a few thousand units up, plain goods

International markets you are not in and will not enter; export paper handled

Resale and live commerce branded goods at a better recovery than off-price, slower

Donation and write-off for the tail; quantified against every other route before you decide

Your own outlet or clearance when it beats every outside route; we say so

H O W  I T  R U N S

The number is built
before the offer, not
from it.

Every style-color is graded A to F on size-run quality and age, then valued against what comparable
goods actually clear for in each channel today, not against cost or wholesale. The valuation is shown to
you first and holds up whether 0600 buys, places, or walks away. A 0600 advisory read never ends in a
0600 offer.

Erik Ulin · 0600
FOUNDER · NEW YORK

Erik Ulin has worked with excess inventory from every side:
running a brand as president, consulting for brands on inventory
and cash, and building organizations whose business is moving
excess stock. 0600 buys through its financing partners and
places through a channel network built over twenty years in
wholesale and retail technology. Erik runs every deal himself.

E X P E R I E N C E  B E H I N D  T H E

N U M B E R

President · J.Lindeberg USA

President, Men's Fashion · UBM

Restructuring · FTI Consulting

VP Marketplaces · NuORDER

SVP Revenue & Ops · Ghost

MBA · Columbia Business School

H O W  I T  S T A R T S

LOTS PLACED AND BOUGHT ACROSS APPAREL, FOOTWEAR, GOLF AND ACCESSORIES ERIK ULIN · ERIK@0600LLC.COM · 0600LLC.COM

Inventory report from your warehouse or
3PL.
Style, color, size, units on hand, unit cost and location.
The export your system already produces is fine.

1

Style master, if the report does not carry
it.
Category, season, description, wholesale and retail
price per style.

2

Product imagery.
Images or links to the product pages. Embroidered or
co-branded goods flagged.

3

Restrictions, in a paragraph.
Channels, geographies, brand rules, timing.
Honoured, not negotiated around.

4

0600 BUYS THE LOT 0600 PLACES IT FOR YOU

DAY 0

Files in
The warehouse report, style
master and imagery, plus
the restrictions.

48 HOURS

Indicative number
Graded A to F, valued
against the market, mapped
to channels.

WEEK 1 TO 2

Firm offer
After inspection. Take-all
price, or placement plan
and commission.

WEEK 2 TO 4

Goods out
Paper, pickup and logistics
handled. Restrictions written
into every sale.

SETTLEMENT

Cash
On agreed terms for take-
all. Per lot on placement,
with a statement.

Send the warehouse report, style
master and imagery, plus the
restrictions.

1

An indicative number within 48 hours,
with the channel map.

2

Pick the route. Or keep the number
and do nothing; it is yours.

3


